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Any desired organizational change of any instructional program shall be discussed with the
Director of Schools prior to such change The Director of Schools shall secure Board approval if
changes are significant or affect school system finances. Minor changes will be approved by the
Director of Schools and reported to the Board as matters of information. Changes shall include but
not be limited to the implementation of a new program, method, procedure, organization, publisher’s
material, or schedule.

Prior to the implementation of any program change, unless an emergency situation exists, it is
recommended that thorough planning and study take place and that the involvement of parents,
teachers, supervisors, and administrators be solicited.



